RUTGERS

THE STATE UNIVERSITY
OF NEW JERSEY

UNIVERSITY SENATE
Faculty Affairs and Personnel Committee

Report and Recommendation on Tuition Remission for Part-Time Lecturer Faculty

1. THE CHARGE

S-0710  Proposal on Tuition Remission for Part-Time Lecturer Faculty: Consider and
make recommendations regarding the feasibility of implementing the
"Proposal to Make Tuition-Remission Benefits Available to Part-Time
Lecturer Faculty” received from Professor/Senator Karen Thompson.
Respond to Senate Executive Committee by November 2008.

The proposal (Appendix I) can also be downloaded from:
http://senate.rutgers.edu/KThompsonOnTuitionRemissionForPTLs.html

2. SUMMARY

The Faculty Affairs and Personnel Committee (FAPC) was asked to review the feasibility
of amending University Regulation 60.2.1 to include tuition remission for part-time lecturers
(PTLs). The intent of the charge was to extend tuition remission benefits not only to PTLs and
their families, but also to newly appointed PTLs who, as graduate students, finished their
teaching assistantships and are approaching completion of their terminal degree.

In an effort to provide the possibility of professional development for a large segment of
Rutgers employees, thus improving the quality of education at Rutgers, the FAPC has
formulated a single recommendation on this proposal and submits the following for action by the
University Senate:

e Torecommend that University Regulation 60.2.1 be amended to include a 50% tuition
remission benefit for part-time lecturer (PTL) teaching faculty who have 1) taught 12
credits or more at Rutgers University and are 2) appointed as Rutgers employees as of
the first day of class. This benefit does not extend to dependent children, spouses, or
domestic partners. To take advantage of this benefit, PTL employees must be admitted
to one of the undergraduate, graduate, or professional divisions of the university
(matriculated or non matriculated); summer and winter sessions are included.

3. REPORT AND RECOMMENDATION

The FAPC met and discussed the charge in four sessions (10/19/07, 1/25/08, 3/28/08,
and 10/24/08). The committee invited EVPAA Phil Furmanski to attend the 2008 September
meeting; he graciously provided data on the number of Rutgers faculty who currently receive a
tuition benefit and how much this benefit costs the University (on average).
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In addition to the proposal itself, the committee considered additional documents
obtained from the Human Resource web pages posted by other AAUs, summarized in Appendix
Il. The FAPC draft report submitted to the Senate Executive Committee was the result of
interim deliberations and votes, and was circulated by e-mail to the membership for approval
prior to submission.

3.1 Background and Discussion

The tuition remission benefit for employees and dependent children at Rutgers
University is currently available only to regularly appointed, full-time faculty or staff members.
Employees who wish to further their own education (personal benefit) must be admitted to one
of the undergraduate, graduate, or professional divisions of the university (matriculated or non
matriculated). As of July 1, 2008, the benefit to employees is as follows (found in documents at
these links: http://uhr.rutgers.edu/ben/TuitionRemission.htm and
http://policies.rutgers.edu/PDF/Section60/60.2.1-current.pdf):

e Staff receiving a salary at or below $95,638 are entitled to full tuition remission
Staff receiving a salary above $95,638 are entitled to 50% tuition remission

o Faculty members below the rank of Associate Professor are entitled to full tuition
remission

e Faculty members who are in the rank of Associate Professor or above are entitled to
50% tuition remission

The dependent children of full-time employees are also entitled to a tuition remission
benefit. The employee must be appointed as of the first day of class, and the child must be
admitted to and enrolled in one of the undergraduate divisions of the university, studying full-
time or part-time for a first baccalaureate degree. Remission cannot exceed 10 terms for a 4-
year undergraduate degree or 12 terms for a 5-year undergraduate degree.

Retirees may quality for tuition (for personal use or dependent child) provided certain
criteria are met.

In committee discussions, EVPAA Phil Furmanski reported that the cost (as lost
revenue, not as an out-of-pocket expense) of the tuition benefit (personal and dependent
children) to the University rose from $4.6 million to 7.7 million (appx. 15%) from 2003 to Feb.
2008, based on 10,000 full-time employees. The increase was not due to an actual increase in
demand, but to an increase in tuition costs. If the ca. 1300 PTLs currently employed at Rutgers
were to take advantage of the benefit at the same rate, an additional $1 million in lost revenue
would be incurred. In committee discussions, however, it was noted that a proportion (20 to
25%) of these lecturers are first-time employees, many of whom do not return for a second
term, and that ca. one-third have terminal degrees (PhD, MD, JD, MFA, EEd, etc) and may not
be interested in further study. Thus, the pool of part-time faculty availing themselves of a tuition
remission benefit may be relatively low.

In comparison to some other AAUs (both public and private), the Rutgers tuition
remission benefit is comparatively poor. The “tuition remission” policies as posted on the
University Human Resources web pages of 19 randomly selected AAUs are summarized in
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Appendix II. Tuition benefits are described by various programs titled as “tuition
reimbursement,” “tuition reduction,” “tuition exemption,” “tuition aid,” “tuition assistance,” “tuition
grants,” “tuition waivers,” “fee courtesy,” “dependent education,” “professional development,”
and “education privileges.” Tuition benefits may apply to the employee as a personal benefit in
degree programs or job-related or non job-related coursework, or may be used by the spouse,
domestic partner, or dependent child of the employee in undergraduate degree (most often) or
graduate or non-degree (rarer) programs. Eligibility requirements vary by employee
classification (faculty, staff), status (full-time or part-time), and length of service. The benefit
also varies with respect to percent of tuition costs covered, total dollar amount of benefit,
number of courses eligible for tuition remission, the nature of degrees or other course-work
eligible for the benefit, and whether other institutions are included in the benefit.

In this summary, a range of tuition benefits are evident. Some institutions offer little or
no opportunity for employees to engage in degree or other non-degree coursework with tuition
relief. For example, the only tuition benefit afforded University of Wisconsin employees is a
one-year break on non-resident tuition for spouses, domestic partners, and children of
employees who move to Wisconsin as a result of full-time employment. The University of lowa
Tuition Assistance Program permits eligible staff to apply for financial assistance to help defray
the cost of one college credit course (up to four semester hours). lowa State University has a
tuition grants program applicable to full-time staff only; dependents are not included. The
University of Florida affords personal tuition benefits for its full-time employees, but the benefit
for children is limited to certain classifications of staff.

Alternatively, other institutions offer a wide range of benefits to employees as well as
their spouses, domestic partners, and dependent children. For example, Syracuse University
provides tuition-free credit hours for eligible employees and their spouses and same-sex
domestic partners, as well as full tuition waivers for dependents engaged in undergraduate
study. These benefits apply to those employees who work both full-time as well as part-time.
The University of New Mexico carries full tuition-remission benefits for the employee regardless
of full-time or part-time status; any remaining, unused credits may be applied to the employee’s
spouse or domestic partner. The benefit for dependent children, however, is restricted to full-
time employees. University of Arizona applies a reduced tuition rate benefit to full-time and
part-time employees; although benefits are available for spouses and children, they are not
specified for domestic partners.

Institutions with a basic level of benefits (tuition remission for full-time employees and
their dependent children only) include Rutgers, Duke, and Cornell. Indiana University, NYU,
and Penn State include an additional benefit for the employee’s spouse or domestic partner.
Institutions that afford additional personal benefits to part-time employees include CalTech,
Columbia, MIT, Michigan State, Ohio State, Syracuse, and the Universities of Arizona, lllinois,
lowa, Maryland, and New Mexico. The range of benefits to these employees varies. For
example, Columbia University and Michigan State apply a personal benefit to its part-time staff;
compared to full-time staff, the number of credit hours reimbursed is reduced or is calculated on
a proportional basis. Policies at MIT, Ohio, Syracuse, University of lllinois, and University of
New Mexico are similar, but an additional, reduced benefit is available to the children and/or
spouses/domestic partners of part-time employees.

1 This may not include benefits afforded to employees through collective bargaining.
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An analysis of these benefits provided by public v. private institutions is summarized in
the following table:

Benefit Public Private

Part-time employees 7/10 (70%) 4/8 (50%)
Dependents 5/10 (50%) 5/8 (63%)
Same sex domestic partners and/or spouses 5/10 (50%) 4/8 (50%)

More than 50% of those AAUs surveyed (both public and private) provide some type of
benefit to part-time employees, spouses, and/or same sex domestic partners, areas where the
Rutgers program is lacking.

In its deliberations, the FAPC perceived that there is a need to provide professional
development to PTL faculty who are committed to a teaching program at Rutgers University, as
well as to graduate assistants who teach as PTLs during the completion of their advanced
degrees. Given that PTLs are responsible for as much as 30% of undergraduate coursework at
Rutgers, such professional development will be of direct benefit to students in these teaching
programs, and the quality of education at the University will ultimately be improved. Since the
estimated additional cost (in lost revenue) to the University would be relatively low, the
committee reasonably wishes to recommend a reduced personal tuition benefit to those PTLs
with an established teaching record at Rutgers University.

3.11. Recommendation

For these reasons, the FAPC offers the following recommendation for adoption by the University
Senate:

Recommendation:

The Senate recommends that University Regulation 60.2.1 be amended to include a
50% tuition remission benefit for part-time lecturer (PTL) teaching faculty who have 1)
taught 12 credits or more at Rutgers University and are 2) appointed as Rutgers
employees as of the first day of class. This benefit does not extend to dependent
children, spouses, or domestic partners. To take advantage of this benefit, PTL
employees must be admitted to one of the undergraduate, graduate, or professional
divisions of the university (matriculated or non matriculated); summer and winter
sessions are included.

Faculty Affairs and Personnel Committee 2008-09

Gould, Ann, SEBS (F), Co-Chair - Executive Committee Liaison
Panayotatos, Paul, Engineering (F), Co-Chair

Abercrombie, Elizabeth, GS-N (F)

Boylan, Edward, FAS-N (F)

Burrell, Sherry, CCAS (F)

Carr, Deborah, SAS-NB (F)

Ciklamini, Marlene, SAS-NB (F)

Covey, Lori, SAS-NB (F)

Creese, lan, Other Units-N (F)
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Deutsch, Stuart, Law-Newark Dean (A)
Ellis, Nancy, PTL-C (F)

Finegold, David, SMLR Dean (A) - Administrative Liaison
Fishbein, Leslie, SAS-NB (F)
Gonzalez-Palmer, Barbara, MGSA (F)
Gursoy, Melike, Engineering (F)
Janes, Harry, SEBS (F)

Kaciol, Brett, GSAPP (S)

Lehne, Richard, SAS-NB (F)

Levine, Justine, NB Staff

Markert, Joseph, RBS-N/NB (F)
Niederman, Robert, GS-NB (F)
Rodgers, Yana, SAS-NB (F)

Rudman, Laurie, GS-NB (F)
Simmons, Peter, Law-N (F)

Stein, Gayle, NB Staff

Stevens, Camilla, SAS-NB (F)
Thompson, Frank, SPAA (F)
Thompson, Karen, PTL-NB (F)
Tomassone, Maria, Engineering (F)
Wagner, Mary, Pharmacy (F)
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Appendix I. Original charge to the FAPC:

Submitted by Karen Thompson, PTL Senator and Senate Executive Committee Member
October 2007

Charge: In order to develop the professional capacity of part-time lecturers at Rutgers as well as
acknowledge their contribution to the educational process at RU, consider the feasibility of amending
University Regulation 60.2.1 concerning tuition remission to include part-time lecturers.

Suggested Amendments to Regulations:

Example of possible language adjustment (two additional phrases):
60.2.1  Benefits Available to University Employees
6. Policy Regularly faculty and staff, including part-time lecturers, may qualify for tuition
remission for themselves and their children under the following conditions:
A.  Educational Benefits for Employees
1. Eligibility Requirements. Employees must meet all of the following
eligibility requirements, and must establish their eligibility each
academic term.
a. Employee must be regularly appointed of a full-time basis, or as
a part-time lecturer, as of the first day of class for the course.
[All else within the regulation would remain the same.]

Background:

1) Many PTLs at Rutgers are graduate students who have used up their teaching assistantship
funding and are approaching completion of their terminal degrees. Undercutting educational
benefits at the same moment that salaries shrink is counterproductive to the individual’s status as
a student and a teacher.

2) Other large research institutions include tuition remission as a benefit of teaching as part-time /
adjunct faculty:

SUNY, CUNY, Connecticut State University, University of Connecticut, California State
University system, Long Island University, New York University, School of Visual Arts, Illinois
State University system, University of Richmond, University of Florida, University of Cincinnati,
University of Illinois, University of Vermont, University of Maryland plus a host of state, county,
and community colleges, as well as private colleges such as Rider University here in NJ.

While the tuition remission policies at these colleges and universities are structured and
implemented in various ways, they all reflect the core recognition of PTLs as contributors to the
continuing advancement of each institution’s academic and educational mission. As New
Jersey’s State University, Rutgers should strive to become a leader in providing tuition remission
in order to support PTLs as integral members of our academic community.

3) Given the dramatic expansion of knowledge in almost all fields of study and the complexity,
liveliness and often contradictory nature of scholarly discourse, part-time lecturers have an
important responsibility in maintaining currency in their fields. With PTLs responsible for as
much as 30% of undergraduate courses at Rutgers, such professional development becomes
critical for quality undergraduate education.
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4) As the new unified School of Arts and Sciences takes it first steps, attention must be paid to the
delivery of coursework within the core curriculum and to the personnel contributing to the
educational process.

Tuition remission for part-time faculty should be University policy reflecting our commitment to
undergraduate education as an essential part of Rutgers’ mission.
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