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September 1, 2017

Robert L. Barchi, University President
Old Queens Building
College Avenue Campus

Subject: Your Response to University Senate Recommendations on Greater Integration of
Contingent Faculty in the Rutgers Community (Charge S-1409, April 2016)

Dear President Barchi:

The Rutgers University Senate’s Executive Committee thanks you for your statement that
acknowledges the important contributions made by contingent faculty to Rutgers’ teaching
mission. The Executive Committee is concerned that the specifics of your March 6, 2017
response (attached) to the Senate resolution (attached), adopted by the Senate as submitted by
the Senate’s Faculty and Personnel Affairs Committee (FPAC) did not go far enough in
providing direction to the Rutgers community on how we can create a more equitable,
collaborative, and respectful environment for all scholars and teaching professionals, and
especially for contingent faculty.

The Senate Executive Committee feels there is a need for administration leadership on building
parity and inclusion in the University community for all faculty members outside of any union
contractual obligations. We understand that decisions are made at various levels, but believe
that it is important that the administration set a tone of collegiality, and endorse the idea of
granting all contingent faculty basic amenities like office space, inclusion in department activities
and teaching workshops, etc. Currently, contingent faculty members are excluded from many
vital components of the culture and purpose of Rutgers University. This ultimately
disadvantages students taught by the instructors who are marginalized by this exclusion.

In your response to the Senate resolution dated March 6, 2017, you mention the union
agreement and how union negotiations are a separate matter. Our concerns are not in the area
of contractual obligations, but instead focus on the need for Rutgers’ administration to
emphasize to each school and dean the need to incorporate contingent faculty into department
events, conferences, meetings, and similar aspects of the Rutgers community afforded to other
faculty within schools and departments. In addition, creation of a dedicated page for PTLs on
the Human Resources website would help make PTLs more connected to the life of the
University, and would be a small matter to implement.



We therefore request that you reconsider your response to the Senate in this matter, and
provide input and advice on obtaining support of the Senate’s report, recommendations, and
resolution on Charge S 1409, the goal of which is to bring all contingent faculty into a more
inclusive and collaborative atmosphere at Rutgers, and thereby increase the level of
commitment and faculty support at our University. This can be achieved through directives and
recommendations from you and your administration to all deans, and encouraging broad
support of complete inclusion of contingent faculty in school and department events and
meetings.

Sincerely,

- W‘“——-
Kefi Swalagin, Executive Secretary of the University Senate
On behalf of the University Senate Executive Committee

Attachments also online at:
http://senate.rutgers.edu/RLBAckS1409GreaterintegrationOfContingentFacultyMarch2017. pdf
http://senate.rutgers.edu/FPAConS1409GreaterintegrationOfContingentFacultyApril2016. pdf
http://senate.rutgers.edu/FPAConS1409GreaterintegrationOfContingentFacultyAppendixA. pdf



