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Revisiting the Equity Audit Goals

 Ascertain where our current practices match or deviate 
from our aspirations of inclusive excellence.

 Define challenges at present (current state) and identify 
aspirations (ideal state).

 Understand perceptions of the system and how they can 
limit positive change.

 Create a shared understanding that will guide the path 
forward.

The purpose of this exercise was not to say “look at how great 
we are,” but instead “look at how great we can be, if…”



Revisiting the Equity Audit
University Leadership Perception Survey



Defining Aspirations
Central Administration Self-study

1. Diversity Strategic Planning
 Develop a clear vision, guided by strong goals and core values, to signal an 

investment in a paradigm shift leading to long-term culture change. 

 Develop a plan to meaningfully expand DEI community engagement and raise public 
awareness of purposeful partnership/engagement as a university priority. 

2. Build Capacity to Lead and Support Institutional Change

3. Build and Retain an Inclusive Workforce



President’s Vision for Institutional Equity

As I stated in my introductory message to the university 
community, Rutgers can be a leader on the national stage by 
redefining how and where we find excellence. This work is born 
and bred out of a commitment to diversity in all of its forms. 
Establishing this office [SVP Equity], and making it an integral part 
of the University’s central leadership, is meant to send a clear 
signal of our institutional values and investments, just as it is our 
intention to hold ourselves accountable as we build a better 
university.”

New Senior Vice Presidents to Advance Our Mission
President Jonathan Holloway

September 3, 2020



Inclusive Excellence means an institution has adopted 
means for the cohesive, coherent, and collaborative 

integration of diversity, and inclusion into the 
institutional pursuit of excellence. 

Strategic planning is the process through which we will 
assess and align efforts in service of this goal. 
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Diversity Strategic Planning Process
In order to build a more diverse, equitable and inclusive university community, we 
defined five priorities that encapsulate areas where the university needs to make 
progress to make its commitment to diversity, equity, and inclusion real.

Institutional Diversity Priorities

7Office of the Senior Vice President for Equity



diversity.rutgers.edu



diversity.rutgers.edu



diversity.rutgers.edu



diversity.rutgers.edu



diversity.rutgers.edu



diversity.rutgers.edu



Individualized Diversity Plans by Chancellor-led Unit
Shared University Diversity priorities
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