Academic Standards, Regulations and Admissions Committee 

Charge requested from the Senate EC: Examine (i) the existing policies, procedures, and practices that govern school-to-school and campus-to-campus[footnoteRef:1] transfers within the university, and (ii) the challenges that currently enrolled undergraduate students face when seeking to transfer to another Rutgers program outside of their school of enrollment. Recommend strategies and considerations, as appropriate, to ensure that the transfer process is transparent, accessible, and easily understood by all students. [1:  “campus” refers to the following campuses: Rutgers–New Brunswick, Rutgers–Newark, and Rutgers-Camden.] 


Background: Applicants to Rutgers University may select multiple schools for admission consideration. Many students are not admitted to their first-choice school, and in some cases, applicants to schools at Rutgers–New Brunswick may be considered for admission to schools on the Rutgers–Newark or Rutgers–Camden campuses. Students who enroll at a school other than their top choice may do so with the expectation that they will have an opportunity to apply for a transfer after completing a semester or more at Rutgers.
While many students remain at their initially enrolled school throughout their academic careers, others may seek to transfer to another school - either to pursue a specific academic program not offered at their current school or to better align with their academic or career goals. These transfers may occur within a campus (inter-school or intra-campus transfers) or between campuses (inter-campus transfers).
Anecdotal reports from students, including student-athletes, suggest that the transfer process, particularly for school-to-school transfers within Rutgers–New Brunswick and campus-to-campus transfers to Rutgers–New Brunswick, can present challenges. Reported issues include a perceived lack of transparency regarding transfer criteria, limited clarity about decision-making processes, and instances of transfer denials without detailed explanations.
At the same time, it is recognized that individual schools and campuses operate within constraints such as enrollment capacity, accreditation standards, and resource limitations that may affect their ability to accept all qualified transfer applicants.
A clear understanding of these processes and constraints, and the identification of potential areas for improved communication and consistency, can help ensure that transfer policies support both institutional goals and student success across Rutgers University.

Relevant path to inquiry that ASRAC may want to pursue: 
Potential questions to help guide the investigation/discussion:
1. Understanding Current Policies and Procedures
· What are the existing policies and procedures for school-to-school and campus-to-campus transfers within the university?
· Who oversees and approves transfer applications, and what criteria are used for decision-making?
· How often are transfer policies reviewed or updated, and by whom?
· Are current procedures clearly documented and accessible to students and advisors?
2. Identifying Student Challenges
· What common challenges do students report when attempting to transfer to another program or campus?
· Are there barriers related to credit transfer, GPA requirements, prerequisite courses, or advising?
· How do differences in program structures, capacity limits, or curricula affect students’ ability to transfer?
· How do students perceive the clarity and fairness of the transfer process?
· What are the specific school requirements (as they are different for most schools), is this information in a central location for students to access easily?
3. Communication, Advising, and Transparency
· How and when are students informed about transfer opportunities and requirements? For example, where is the school-to-school transfer process explained in each campus? 
· What role do academic advisors play in supporting students through the transfer process?
· Are there clear, centralized resources (e.g., websites, checklists, advising materials) that guide students through the process? What is the primary place students should contact for the transferring on admissions?
4. Data and Outcomes
· How many students request intra-university transfers each year, and what proportion are approved or denied?
· Are there patterns or trends in the data (e.g., by school, major, GPA, demographic background)?
· What impact do transfers have on students’ time to degree completion or retention?
· What feedback or complaints have been documented regarding the transfer process?
· How often does a school-to-school transfer result in a student needing more than 4-years to complete a degree (e.g. perhaps due to difference in the Core requirements or major requirements, etc.) 
5. Recommendations and Improvement Opportunities
· What best practices from peer institutions could inform improvements to the transfer process?
· How can the university better ensure consistency and transparency across schools and campuses?
· What technological or procedural changes could streamline the process for both students and administrators?
· How might the university better support students before, during, and after a transfer to promote academic success and belonging?

