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Rationale

The elected leadership of the Rutgers University Senate - including Chair, Vice Chair, and
members of the Executive Committee - holds a distinct responsibility to model the principles
of transparency, accountability, and shared governance that guide the Senate’s work. Recent
discussions have highlighted opportunities to strengthen leadership functioning and clarify
procedures in several key areas: how information and decisions are communicated among
Senate leaders and with University administration; how fiscal resources are allocated and
managed; and how leadership decisions reflect shared consultation within the Executive
Committee and the broader Senate. A structured self-study will allow an examination of
Senate leadership practices systematically, identify areas for improvement, and reinforce trust
in the Senate as an exemplar of shared governance.

Goals

The Senate Executive Committee (EC), in collaboration with the Senate’s University Structure
and Governance Committee (SGC), will conduct a self-study of Senate leadership functioning
with the goal of improving communication, transparency, and collective decision-making.

The study should include, but need not be limited to, review of:

e Budget transparency and management: how the Senate’s annual allocation from University
administration is determined, communicated, and overseen; and whether current
practices provide sufficient fiscal visibility and alignment with Senate priorities.

e Internal leadership communications and decision-making: expectations for consultation,
documentation, and timely information-sharing among the Chair, Vice Chair, and EC
members.

e Governance alignment: the extent to which current practices conform to Senate bylaws and
shared-governance principles, and whether any bylaw clarifications may be warranted.

Logistics and Reporting

e The self-study will be jointly co-chaired by one member of the Executive Committee and
one member of the Structure and Governance Committee, elected respectively by their
committees at the start of the process.

e The co-chairs will develop a process and timeline for review, which may include
confidential interviews, document review, and comparison with shared-governance
practices at peer institutions.

e Asummary report with findings and recommendations will be presented to the Executive
Committee and the full Senate for review and discussion by March 2026 to ensure
integration prior to the next Senate elections.



