Tuesday, December 2, 2025 at 11:29:04 AM Eastern Standard Time

Subject: RE: Policy Touchbase

Date: Monday, November 24, 2025 at 3:00:39 PM Eastern Standard Time

From: Jewell Battle

To: Siatta Davis, Troy Shinbrot

CC: Danielle Myricks, Taryn Cooper, Lucille Foster, Morgan Smith, Wendy Purcell

Attachments: image001.png, image002.jpg, image003.png, image004.png, image005.png, image006.png,
image007.png, image008.png

Hi Troy and Siatta!

I am following up to address some of the issues that were raised regarding revisions that were
approved through the policy management process for the following policies:

* 10.3.3
e 80.1.7
e 50.1.4

These policies were revised according to the process described in the Policy on Policies, and the
University Senate representatives on the Policy Approval Committee (PAC) were given the same
information and opportunity to comment and vote on these revisions as the remaining members of
the PAC.

Please see the information and screenshots below:

10.3.3 — Special Student Organization Funding Policy
® March 1, 2024 - | sent an email informing the PAC about the proposal to revise 10.3.3.

Senator Pierce and Senator Searcy, your predecessors as Senate representatives on the PAC,
were included on that email.
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Policy Approval Committee - Policy Proposal Review and Scheduling
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the last few months has been to allow those policies to be approved and posted on the policy library without going
through the new process because we had not finalized the policy proposal forms and had not convened the PAC
and PDC. Now that we have convened the PAC/PDC and finalized the proposal forms, it's time to fully transition into
the new process.
We are setting a deadline of June 30, 2024 for policies that were in draft before the approval of the Policy on Policies
to be approved in a shortened process. The shortened process will not include review by the Policy Development
Committee or feedback from the Notice and Comment period. This shortened process includes the following param-
eters:
o Policies must have been in draft before the October approval of the Policy on Policies. Policies that began
development after October are required to go through the full policy process.
o Policy Owners/Responsible Executives and their teams will draft the policies. This committee (the Policy
Approval Committee) will have an opportunity to approve the final version of a policy.
o Policies that do not have a final version to present to the Policy Approval Committee by June will not be posted
on the policy library and will be required to go through the full policy process.
It has been brought to my attention that within the full policy approval process — some non-interim/emergency policies
may need to be approved prior to the estimated 6 month timeframe. We are developing a way to navigate these
concerns within the full process requirements. We will communicate more about what this prioritized process looks
like once we have finalized plan.

The first policy revision proposal has been submitted to update 10.3.3 - Policy on Special Student Organization Funding.
Please review the proposal [here] and vote whether to approve or deny the proposal by March 11™. This policy will go through
the full policy revision process. If this proposal is approved, | will notify the Policy Owner, Policy Development Committee,
and Structure and Governance Committee in the University Senate so that the drafting process can begin.

Please let me know if you have any questions or concerns about the information above. Thank you!

® After an extensive drafting and revision period with the policy owners and Policy

Neither Senator Pierce nor Senator Searcy voted on the proposal. They also did not email or
call me with any questions or concerns about the proposal. Based on the votes that were

received from other PAC members, the PAC approved the proposal.

Development Committee, 10.3.3 was published for public Notice and Comment from August

1st — August 31st of this year. Interested parties were able to access the draft to review from
links on the front page of the policy library, within the policy page itself, and on the MyRutgers
dashboard. In review of the responses, 88 people provided comments on this policy.

® The final draft of the revised policy was then sent to the PAC via email for review and approval
on October 13th of this year. As members of the PAC, both of you received that email. Neither

of you voted on the revised policy, nor did | receive any response via email or phone call with
concerns or questions about the policy draft. Context about the draft, including when the
proposal was submitted and who was involved in the drafting/review, was included in the

email:
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10.3.3: Policy on Special Student Organization Funding
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Please see the information below related to 10.3.3: Policy on Special Student Organization Funding:

Summary

This policy has not been updated since
2010. The policy lays out how referendums
are to be completed for special student
organizations(Targum/NJPIRG). There is a
need for guidelines for online voting and
procedures that need to be reviewed for
relevancy. The policy itself is confusing for
students. There has also been a request
from RUSA and other student organizations
that we look at the number of votes needed
to have the referendum approved.

Policy History:

2024: Office of Student Affairs submitted policy
proposal

2024: PDC and PAC reviewed and approved pro-
posal

2024-2025: Student Affairs drafting and review
Aug 2025: Notice and Comment

Sept 2025: PDC final review and feedback

Action Item:

There is a quick turnaround on the review for
this policy. Please review the attached Interim
Policy draft by the end of the day on October
17* . Please note that the policy draft includes
substantial revisions. I've provided the “clean”
version of the policy in the link below for
review. Instead of highlighting the many
changes in the voting form, I've provided the
track changes as a document attachment to
this email and linked in the voting form.

Vote [HERE] by the end of the day on October
7

Friendly Reminder: Please notify me if your

X N
* Based on the votes that were received from other members of the PAC, the proposed
revisions to the policy were approved.

50.1.4 - University Seal Use Policy

® May 15, 2025 -1 sent an email informing the PAC about the proposal to revise 50.1.4. Senator

Boucher was included on that email as well as Senator Davis.
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Please see the information below related to reviewing a proposal to update 50.1.4;
Current version of 50.1.4: University Seal Use

4> 4@ >

aware so that | can loop them into the 4
policy process.

Summary Policy History: Action Item:;

This policy has been put forward as a | 2025: Francine Lamarr submitted proposal | Please vote to approve or deny the
proposal to update in order to to update policy proposal to update 50.1.4 by the end of
increase the clarity of the policy by | 2025: PDC reviewed and approved proposal | the day on May 29™,

providing Resources and Definitions. | to update policy

This is a proposal to update the Vote [HERE)

policy. Please review this proposal -

1 have not provided a draft for you to Friendly Reminder: Please notify me if
review yet, your units are working on policy updates

or new policies as soon as you become
aware so that | can loop them into the
policy process.

Our next meeting is Monday May 19™ at 11:00am. Please let me know if you have any questions or comments about the proposals
above. Thank you!
¢ Neither Senator Boucher nor Senator Davis voted on the proposal. | also did not receive an
email or call with any questions or concerns about the proposal. Based on the votes that
were received from other PAC members, the PAC approved the proposal.
¢ 50.1.4 was published for public Notice and Comment from September 5th — October 5th of
this year. Interested parties were able to access the draft to review from links on the front
page of the policy library, within the policy page itself, and on the MyRutgers dashboard. In
review of the responses, no one provided comments on this policy.
¢ The final draft of the revised policy was then sent to the PAC via email for review and approval
on October 17th of this year. As members of the PAC, both of you received that email. Neither
of you voted on the revised policy, nor did | receive any response via email or phone call with
concerns or questions about the policy draft. Context about the draft, including when the
proposal was submitted and who was involved in the drafting/review, was included in the
email:
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Please see the information below related to 50.1.4: University Seal Use:

Summary

This goals of this policy revision is to
include the image of the University
Seal in the body of the policy and
increase clarity of the policy by
providing resources and definitions.

Policy History:

2025: Proposal submitted to revise policy
2025: PAC and PDC review and approval of
proposal

2025: Drafting updated language to policy
2025: PDC review of updated policy
language

2025: Notice and Comment period and
feedback

2025: PDC review of final draft

Please review the attached Policy draft by
the end of the day on October 31st. I've
provided the “clean” version of the policy
in the link below for review, and I've
provided the track changes as a document
attachment to this email and linked in the
voting form,

Vote [HERE] by the end of the day on Octo-
ber 31%.

Friendly Reminder: Please notify me if
your units are working on policy updates
or new policies as soon as you become
aware so that | can loop them into the
policy process.

8017 Iiut.ge}é U;l'ivér'sity Wébsite Poiicy
* May 17,2024 -1 sent an email informing the PAC about the proposal to revise 50.1.4. Senator
Pierce and Senator Searcy were included on that email.
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Good Morning Policy Approval Commitiee,

Substantive Policy Revision Review: University Human Resources has submitied a polcy revision 1o be approved
60 1 34: Rusgers University Disability and Reasonable Accommodation Policy. Please see attached 1or the revised policy
Wwith revisions highlighted (at the end of the poicy). The revised language Is also avallable for review In the following
ApprovallDenlal voting survey, Please vobe 1O approve of deny [HMERE] this revised draft by June 3%

Policy Proposal Review: University Communications and Marketing has submitied a proposal 10 update the £ X
Rutgers University Website Policy. There is no updated draft 10 review yet, this is just the proposal 1o update the draft
in the future. Picase vole 10 approve of deny [HERE] this peoposal by June 3%

Update: This committée voled 10 approve substantive updates 10 the Centers and Institutes Policy (10.1.5). These policy
updates are now up for review by the BOG

Reminder: The next PAC meeting is scheduled for June 3% at 2:30pm. | will send out an agenda for the meeting next
week

Please let me know if you have any questons, thank you!
¢ Neither Senator Pierce nor Senator Searcy voted on the proposal. | also did not receive an
email or call with any questions or concerns about the proposal. Based on the votes that
were received from other PAC members, the PAC approved the proposal.
e After an extensive drafting and revision period with the policy owners and Policy
Development Committee, 80.1.7 was published for public Notice and Comment from

September 5th — October 5th of this year. Interested parties were able to access the draft to
review from links on the front page of the policy library, within the policy page itself, and on
the MyRutgers dashboard. In review of the responses, no one provided comments on this
policy.

The final draft of the revised policy was then sent to the PAC via email for review and approval
on October 17th of this year. As members of the PAC, both of you received that email. Neither
of you voted on the revised policy, nor did | receive any response via email or phone call with
concerns or questions about the policy draft. Context about the draft, including when the
proposal was submitted and who was involved in the drafting/review, was included in the
email:
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80.1.7: Rutgers University Website Policy
Please see the information below related to 80,1,7: Rutgers University Website Policy:
Summary Policy History: Action Item:

This goals of this policy revision
include updating the language to
reflect the changes in the visual
identity policy and updates to
website content standards.

2024: Proposal submitted to revise policy
2024: PAC and PDC review and approval of
proposal

2024-2025: Drafting updated language to
policy

2025: PDC review of updated policy
language

2025: Notice and Comment period and
feedback

2025: PDC review of final draft

Please review the attached Policy draft by
the end of the day on October 24™ . I've
provided the “clean” version of the policy
in the link below for review, and I've
provided the track changes as a document
attachment to this email and linked in the
voting form.

Vote [HERE] by the end of the day on Octo-
ber 24"

Friendly Reminder: Please notify me if
your units are working on policy updates
or new policies as soon as you become
aware so that | can loop them into the
policy process.

There seems to be a breakdown in communication and | want to make sure that is resolved. As you
can see in the screenshots above, | have included both of you on all correspondence sent to the
PAC during your time as PAC members, as well as to Senator Pierce, Senator Searcy, and Senator
Boucher during the time that they served as the Senate’s representatives on the PAC. | have not
seen any indication that those emails were not received, nor have | received any feedback from
anyone in the University Senate on any of the policy proposals or drafts | have sent to the Policy
Approval Committee for voting.

If, for some reason, you are not receiving the email communications to the PAC that contain your
opportunity to review, comment on, and vote on policy proposals and policy drafts, please let me
know as soon as possible so that we can rectify this situation. If you are receiving the email
communications, please understand that this is your opportunity, as PAC members, to participate
in the review and approval process. It is the same opportunity that is extended to all other PAC
members. Thank you.

Jewell Battle

Policy Manager

University Ethics & Compliance

Rutgers, The State University of New Jersey
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https://uec.rutgers.edu/

Office: (973) 289-0208

R U Concerned?

We R Listening
Report your concerns to the Rutgers Helpline or call 1.833.RU.ETHIC

RUTGERS UNIVERSITY
University Ethics and Compliance

CONFIDENTIALITY NOTICE: The contents of this e-mail message and any attachments are confidential and intended for the sole
use of the addressee. If you are not the intended addressee or an individual authorized to receive the message on behalf of the
intended addressee, you may not use, copy, or disclose to anyone this message, any information contained in this message, or any
attachments to this message. If you are not the intended recipient or have received this email message in error, please notify the
sender immediately by email or contact the Rutgers Office of University Ethics and Compliance at (973) 972-8000, and permanently
delete all copies of this email message, including all attachments. If you are the intended recipient secure the contents in a manner
that conforms to all state and/or federal requirements related to privacy and confidentiality.

From: Siatta Davis <siatta.davis@camden.rutgers.edu>

Sent: Monday, November 24, 2025 12:23 PM

To: Troy Shinbrot <shinbrot@soe.rutgers.edu>; Jewell Battle <jewellb@uec.rutgers.edu>
Cc: Danielle Myricks <dmyricks@uec.rutgers.edu>

Subject: Re: Policy Touchbase

Hi All,

Troy - appreciate your assistance and for keeping up with the PAC work.
Thanks, Jewell, for getting the update to us.

Peace and be well,
Siatta

Siatta Davis

Program Coordinator,

Hill Family Center for College Access
Rutgers University-Camden

67 Penn Street

Camden, NJ 08102

Direct: (856)225-2885
siatta.davis@camden.rutgers.edu

RUTGERS—-CAMDEN
Division of Diversity, Inclusion,
and Community Engagement

From: Troy Shinbrot <shinbrot@soe.rutgers.edu>

Sent: Monday, November 24, 2025 11:59 AM

To: Jewell Battle <jewellb@uec.rutgers.edu>; Siatta Davis <siatta.davis@camden.rutgers.edu>
Cc: Danielle Myricks <dmyricks@uec.rutgers.edu>
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Subject: Re: Policy Touchbase

Thanks, Jewell. | appreciate you as always - just trying to catch up.

From: Jewell Battle <jewellb@uec.rutgers.edu>

Sent: Monday, November 24, 2025 10:05 AM

To: Troy Shinbrot <shinbrot@soe.rutgers.edu>; Siatta Davis <siatta.davis@camden.rutgers.edu>
Cc: Danielle Myricks <dmyricks@uec.rutgers.edu>

Subject: RE: Policy Touchbase

Hi Troy!

Okay, | will send you an email response later today. We’ll cancel the plans to schedule a meeting.
Thanks!

Jewell Battle

Policy Manager

University Ethics & Compliance

Rutgers, The State University of New Jersey
Office: (973) 289-0208

R U Concerned?

We R Listening
Report your concerns to the Rutgers Helpline or call 1.833.RU.ETHIC

RUTGERS UNIVERSITY
University Ethics and Compliance

CONFIDENTIALITY NOTICE: The contents of this e-mail message and any attachments are confidential and intended for the sole
use of the addressee. If you are not the intended addressee or an individual authorized to receive the message on behalf of the
intended addressee, you may not use, copy, or disclose to anyone this message, any information contained in this message, or any
attachments to this message. If you are not the intended recipient or have received this email message in error, please notify the
sender immediately by email or contact the Rutgers Office of University Ethics and Compliance at (973) 972-8000, and permanently
delete all copies of this email message, including all attachments. If you are the intended recipient secure the contents in a manner
that conforms to all state and/or federal requirements related to privacy and confidentiality.

From: Troy Shinbrot <shinbrot@soe.rutgers.edu>

Sent: Friday, November 21, 2025 4:40 PM

To: Jewell Battle <jewellb@uec.rutgers.edu>; Siatta Davis <siatta.davis@camden.rutgers.edu>
Cc: Danielle Myricks <dmyricks@uec.rutgers.edu>

Subject: Re: Policy Touchbase

HiJewell,
I'm available any of those times. Not sure that a meeting is better than emails, but the

issue is that in the Senate today it was raised that some policies may have been adopted
since Siatta & | were included on the PoP Committee, that we weren't aware of.
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Maybe the simplest thing would be if you could tell us what policies have been adopted
since Sept. '257? If nothing has been adopted, we needn't discuss further; if policies have
been adopted, we'd like to understand what those were and how we can make sure we're in
the loop for the future. Maybe | overlooked something (always possible, at leastin my
case!), or maybe we need a better way of being alerted of changes pending?

Best,

-Troy

From: Jewell Battle <jewellb@uec.rutgers.edu>

Sent: Friday, November 21, 2025 4:02 PM

To: Troy Shinbrot <shinbrot@soe.rutgers.edu>; Siatta Davis <siatta.davis@camden.rutgers.edu>
Cc: Danielle Myricks <dmyricks@uec.rutgers.edu>

Subject: Policy Touchbase

Hi Troy and Siatta!

| am reaching out to touch base with you about the policy process. | understand there may be some
concerns. Please let me know if you’re available to discuss. We’re hoping to meet with you before
the Thanksgiving holiday. Do you have availability during any of the following?:

* Mondayfrom1-2
®* Monday after 4:30
* Anytime on Tuesday

Thanks!

Jewell Battle

Policy Manager

University Ethics & Compliance

Rutgers, The State University of New Jersey
Office: (973) 289-0208

R U Concerned?

We R Listening
Report your concerns to the Rutgers Helpline or call 1.833.RU.ETHIC

RUTGERS UNIVERSITY
University Ethics and Compliance

CONFIDENTIALITY NOTICE: The contents of this e-mail message and any attachments are confidential and intended for the sole
use of the addressee. If you are not the intended addressee or an individual authorized to receive the message on behalf of the
intended addressee, you may not use, copy, or disclose to anyone this message, any information contained in this message, or any
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attachments to this message. If you are not the intended recipient or have received this email message in error, please notify the
sender immediately by email or contact the Rutgers Office of University Ethics and Compliance at (973) 972-8000, and permanently
delete all copies of this email message, including all attachments. If you are the intended recipient secure the contents in a manner
that conforms to all state and/or federal requirements related to privacy and confidentiality.
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