Second Pulse Survey on Shared Governance for EC

As part of its ongoing work on charge S-2406 ‘Senate Role in Shared Governance’, the Executive Committee (EC) agreed that a second survey would be undertaken in 2026. It was agreed that the survey will be issued during the March Senate meeting in an effort to improve the response rate (2025 response rate = 23.7%). 
USGC has been working on the second survey and its final working draft is presented below for review by the EC prior to finalizing.

FINAL Draft Questions Qualtrics Survey]

The following 3 questions will be included to provide consistency with the March 2025 survey:
1) Please give THREE words that capture your understanding of the term ‘shared governance’. [3 free text boxes available]

2) Is there a gap between what you expect from effective shared governance and what you observe here at Rutgers?’ [3 choices: Yes, No, Don’t Know]

3) If you have any other comments to make or resources you want to share, please add them here. [open text box]

A Likert scale will be used for the following questions:

1. Strongly Disagree
2. Disagree
3. Neutral (Neither Agree nor Disagree)
4. Agree
5. Strongly Agree

· Shared governance has improved over this last academic year? 

· Shared governance is effective in my local unit (e.g., department, center, institute, school, etc.)

· Shared governance is effective at higher levels (e.g., Dean, Director, Chancellor, President)

Open text box to be added for:

· Outline an example of effective shared governance you witnessed or were involved with (do not include any personal or identifying details).

