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April 27th, 2026


To: 	Academic Department Chairs & Program Directors &
	Camden College of Arts and Sciences Facutly Senators,
	Faculty of Arts & Sciences, Rutgers University – Camden

From: 	John Griffin, Dean of the Faculty of Arts & Sciences, Rutgers University – Camden

Re: 	Change to Undergraduate Course Minimum Enrollment, Beginning Fall 2026


Chairs, Directors and Senators,

I am writing to inform you that for the Fall, 2026 Semester and forward, the minimum enrollment for an undergraduate three credit course will be raised from ten students to sixteen students. Summer and Winter Semester Courses taught by full-time faculty will still need to meet the minimum threshold for positive net revenue. Exceptions will be granted by the Associate Dean for Undergraduate Education for courses that are required for completion of a degree program and do not meet these minimum thresholds. Graduate course minimum enrollments will not change at this time. 

All courses will be reviewed on a regular basis for meeting minimum enrollments. Conversations about course cancellations and/or re-assignments will begin early July and late October for the fall and spring semester and will include review of historical data for the past several years.  This will continue every semester moving forward. 

This increase in the minimum enrollment is required to offset increased expenses that are being driven by mandatory increases in compensation for both lecturers as well as full-time teaching and tenure-track faculty.

Below are some details…

1. Average Net Tuition (In-State/Full-Time Students):			417.63 / Credit
2. Average Net Tuition for a 3-credit course (417.63 x 3):	         1,252.89 / Course
3. Average Lecturer Compensation for 3-Credit Course:	         9,900.00 / Course

4. Break Even Number of Students:					         8 Students
5. Required Revenue Margin:						                   50%
6. Required Minimum Enrollment:					       16 Student

Additional Information (Undergraduate, 3 Credit Courses):

	2025-26 Enrollments
	
	
	
	
	

	Fall, 2025
	Position
	# of Faculty
	# Sections
	Total Students
	Average Enrollment / Section

	
	Lecturer
	168
	425
	5,510
	13

	
	NTT
	36
	180
	2,327
	13

	
	Tenure-Track
	100
	262
	2,738
	10

	
	
	
	
	
	

	
	
	Averages: 
	867
	10,575
	12

	
	
	
	
	
	

	Spring, 2026
	
	
	
	
	

	
	Lecturer
	202
	419
	5,680
	13

	
	NTT
	32
	307
	1,638
	6

	
	Tenure-Track
	116
	251
	2,498
	10

	
	
	
	
	
	

	
	
	Averages: 
	977
	9,808
	10.0

	
	
	
	
	
	

	Revenue Generation
	
	
	
	
	

	

Position
	

# Sections
	New Minimum Enrollment
	

Revenue
	2025-26
Average Enrollment
	

Revenue

	Lecturer
	1
	16
	20,046
	13
	16,276

	NTT
	8
	16
	160,369
	10
	100,160

	Tenure-Track
	4
	16
	80,184
	10
	50,080
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